NAVSHI PREPFAC YOKOSUKA
LOCAL STANDARD | TEM

CONTRACT WORK FY-00

ONLY
| TEM NO 099-60YO
DATE: 01 JUL 1999
CATEGORY: I

1. SCOPE:

1.1 Title: Schedul e and Associ ated Reports; provide

2. REFERENCES:
a. None.
3. REQUI REMENTS:

3.1 Definitions.

3.1.1 Production Schedule: The schedul e used by
contractor and subcontractor personnel as a neans of planning,
tracki ng, and coordinating the acconplishnment of contract work.

3.1.2 Activity: A portion of an individual Wrk Item
which is a | ogical subdivision of the Work Itemrepresenting a
manageabl e unit of work which nust be acconplished at a specific
period of tinme in relation to other activities of the Job Order.

3.1.3 Event: The beginning or ending point of an
activity.

3.1.4 Key Event: An event which, if slippage occurs,
coul d i npact or delay the overall schedule. Key events may be
identified by either the contractor or NAVSH PREPFAC.

3.1.5 Mlestone: A significant event identified by
NAVSHI PREPFAC in the invoking Wrk Item

3.1.6 Critical Path: That sequence of activities which
forns the | ongest duration, and directly affects the conpletion of
the availability. Factors in determning critical path are: tine
duration required for the activity, space limtations, manpower
avai l abl e, and the interface between Work Item activities.

3.1.7 Controlling Wrk Itens: Those Wrk Itens which
are on the critical path of the Job Order and those Wirk Itens
whi ch, by virtue of scope, material requirenents, conplexity, or
ot her consi derations, have the potential for inpact on the
schedul ed conpl etion of the availability.

1 of 7 | TEM NO.  099- 60YO
~—FY-00



3.1.8 Network: A graphic display showi ng the planned
sequence and i nterdependent relationship of activities, mlestones,
and key events within the Job O der

3.1.9 Total Float: The total nunber of days that a
path of activities can be del ayed w thout affecting the project
finish date.

3.2 Prepare and provide a production schedule to
NAVSHI PREPFAC for availabilities of 10 days to 60 days in duration
five days after award. For availabilities greater than 60 days,
provide no later than 15 days prior to the start of the
avai lability. The production schedul e shall establish an orderly
and systematic overhaul programthat reflects the manner in which
the project will be perforned. Schedule shall be inclusive of
m | est ones and key events.

3.2.1 Schedule each Work Itemto the activity | evel
whi ch shall list the start and conpletion dates for each activity
in sufficient detail that can be neasured toward each m | estone.

3.2.2 Assign each activity in the production schedul e a
short title to describe the nature of the activity and equi pnment or
machi nery i nvol ved.

3.2.3 Schedule shall identify the critical path and
controlling Work Itens within the Job Order

3.2.4 ldentify the anount of total float avail able on
each Wirk Item activity based on a five-day work week unl ess
ot herwi se specified. Show each early and late start and finish
dat e.

3.2.5 The production schedule shall be revised weekly
to include additions, deletions, nodifications, progress, and
conpl eti ons.

3.2.5.1 Submt four |egible copies of the
producti on schedul e t o NAVSH PREPFAC one day prior to the weekly
progress neeting.

3.2.6 Submt four |egible copies of the production
schedul e to NAVSH PREPFAC i n accordance with the requirenents of
3. 2.

3.3 Prepare a tinme-oriented work package network that
di splays critical path Wrk Itens and controlling Wrk Itens, key
events, and Work Itens that interrelate with controlling Wrk
Itens. Display critical path and controlling Wrk Itens at the
activity | evel.

3.3.1 The network may be partitioned into subnetworks
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by m | estones, ships system ship area, or other |ogical divisions.

3.3.2 The network or any subnetwork thereof, nay be
continued on additional pages. Each page of the network or
subnetwor ks shall be clearly identified and show all off page
i nt er dependenci es.

3.3.3 Label each Wrk Item activity, mlestone, and
key event of the network with the activity or event identifier (1D)
and title.

3.3.4 Subnmit two |legible copies of the network to
NAVSHI PREPFAC i n accordance with the requirenents of 3.2.

3.3.5 Revise the network weekly in support of the
weekly production schedul e revisions of 3.2.5.

3.3.5.1 Each revised network shall be avail abl e
for review by NAVSH PREPFAC.

3.3.5.2 Submit two | egible copies of the revised
networ k to NAVSHI PREPFAC at the 50 percent point in the
avai lability. NAVSH PREPFAC may and his discretion, designate the
submttal of a revised network at two other tinmes during the
availability.

3.4 Provide nilestone and key event listing.

3.4.1 After devel opnent of the schedul e and network,
generate a listing of ml|estones and key events, show ng for each:
Event Title, Oiginal Schedul e Date, Revised Schedul e Date, and
Actual Date of Acconplishnent.

3.4.1.1 The revised schedul e date and act ual
date of acconplishment shall be left blank on the initial
subm ssion and filled in to reflect actual conditions on subsequent
subm ssion of the listing.

3.4.1.2 Submt four |egible copies of the
m | estone and key event |ist to NAVSH PREPFAC i n accordance with
the requirenents of 3.2, and provide subsequent weekly reports to
NAVSHI PREPFAC refl ecti ng contenporary contract perfornance.

3.5 Provide nmanpower nanagenent information.

3.5.1 Develop a total manpower | oadi ng curve show ng
proposed nmanni ng t hroughout the contract period in nen per day.
The curve shall indicate that portion of the total which is
subcontract or provided.

3.5.2 Devel op individual key trade manni ng curves
showi ng proposed nanning by trade throughout the contract period in
nmen per day. The curves shall indicate that portion of the total
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whi ch i s subcontractor provided.
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3.5.3 Prepare a weekly manpower utilization report
show ng total nmandays expended during the previous week, indicating
that portion of the total which is subcontractor provided.
| ndi cate the nunber of days worked during the previous week.

3.5.4 Submt four |egible copies of the manpower curves
developed in 3.6.1 and 3.6.2 to NAVSH PREPFAC i n accordance with

t he requirenents of 3.2.

3.5.5 Update the manpower curves of 3.5.1 and 3.5.2
when t he schedul e and network revisions are conpl et ed.

3.5.5.1 Submt four |egible copies of the
updat ed manpower curves to NAVSH PREPFAC at the 25, 50, and 75
percent points in the availability.

3.6 Manage and schedul e subcontractor's performance with
respect to work progress, material procurenent, and interface
control to support the production schedul e.

3.6.1 Submt four |egible copies of a conplete |ist of
subcontractors, by Wrk Itemto NAVSH PREPFAC at the sane tine the

producti on schedule is submtted. The subcontractor list shal
i ncl ude:

3.6.1.1 Work Item paragraph nunber.
3.6.1.2 Specific work to be acconpli shed.
3.6.1.3 Subcontractor's busi ness address.
3.6.2 Submt four |egible copies of a report to
NAVSHI PREPFAC of the changes to the original list prior to naking
t he change whenever any subcontractor is added or del eted.

3.7 Prepare a test plan by Work Item for hydrostatic,
operational, weight, and safety device tests required by the Job
Order, indicating start dates for tests schedul ed.

3.7.1 The test plan shall include:
3.7.1.1 Work Item and par agraph.

3.7.1.2 Description of equipnent(s) undergoi ng
test(s) and type of test(s), e.g., hydrostatic, operational, etc.

3.7.1.3 Reference docunent(s), e.g., Technica
Manual , Design Test Meno (DTM, Test Procedure, etc.

3.7.1.4 Scheduled start and conpl eti on dates of
test(s).
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3.7.2 Submt four |legible copies of the test plan to
NAVSHI PREPFAC i n accordance with the requirenents of 3.2.

3.7.3 Revise the test plan of 3.7 weekly to reflect the
addition, deletion, or nodification of Wrk Itens, and changes nade
by the contractor.

3.7.3.1 Submt four |egible copies of the
revised test plan to NAVSH PREPFAC one day prior to progress
nmeet i ng.

3.7.4 Coordinate tests to be acconplished with
NAVSHI PREPFAC one wor ki ng day prior to execution. This
coordination is in addition to test/inspection notification
requi renents.

3.8 Provide cogni zant shi pyard nmanagenent representation to
participate in the weekly progress neeting at the tinme and | ocation
mutual |y agreeable to all parties. The representative nust be
aut hori zed to nake nanagenent decisions relative to the routine
requi renments of the Job Order which, in good faith, conmmt the
contractor.

3.8.1 Submt four |egible copies of the follow ng
i nformation to NAVSH PREPFAC one working day prior to the weekly
progress neeting:

3.8.1.1 The manpower utilization data required
by 3.5. 3.

3.8.1.2 A report listing for each Wrk |Item of
the Job Order, the Work Item nunber, Work Itemtitle, schedul ed
start date, schedul ed conpletion date, actual start date, and the
percent age conplete. The report shall address changes to the
m | estones and key events |ist and major problens of each Work Item
and proposed corrective action. The Wirk Itens shall be listed in
i ncreasing order, by Work Item nunber. The report shall reflect
the addition, deletion, or nodification of Wrk Itens. Conpleted
Wrk Itenms need not be addressed.

3.8.1.3 A report listing contractor and
Governnent furnished material not received, show ng the Wrk Item
nunber and title, material description, expected delivery date,
requi red delivery date, and action proposed to resol ve probl ens
resulting fromlate delivery. Mterial wth expected delivery
dates before the required delivery date need not be listed in this
report.

3.8.1.4 Areport listing late or deficient
governnent furnished information, showi ng the associated Wrk Item
nunber, deficiency description, and proposed corrective action.
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3.8.1.5 A report of overdue contractor condition
reports by Work Item nunber and expected subnm ssion date. The
report shall also include those deficiency and condition reports
for which Governnent response i s outstanding.

3.8.1.6 The revised weekly test schedul e
required by 3.7.3.

3.9 Provide a representative whose only function is to
coordinate Ship's Force work with contractor work.

3.9.1 Representative shall neet with the Ship's Force
coordinator on a daily basis and conpare progranmmed Ship's Force
work with the contractor schedule. The representative shall submt
a report at the weekly progress conference of conflicts where
programed Ship's Force work interferes with the contractor
schedul e.

3.9.2 Representative shall identify at the weekly
progress conference Ship's Force actions necessary to support
contractor testing and equi pnent operation schedul e.

3.10 Participate in review conferences at the 25, 50, and 75
percent points in the availability. Data required to be provided
at the 25, 50, and 75 percent points will be used at the review
conferences. The conferences wll be scheduled at a tinme and
pl ace nmutually agreeable to all parties. The contractor shall:

3.10.1 Be prepared to discuss planned production manni ng
versus actual production manning by total, individual key trades
and subcontractors.

3.10.2 Address known factors that may inpact ml estones
and the contract conpletion. Provide recommended courses of action
to resol ve probl em areas.

3.10.3 Determ ne the nost realistic conpletion date of
the Job Order.

3.10.4 Two days prior to the 25 percent review
conference, provide NAVSH PREPFAC with the status of open and
i nspect reports and be prepared to di scuss possible inpact of
gromh in these itens at the 25 percent review conference.

3.10.5 Three days prior to the 50 percent review
conference, provide NAVSH PREPFAC with the foll ow ng:

3.10.5.1 A nachinery reinstallation plan show ng
projected dates for installing the equi pnent on the foundati on,
hook-up of the equi pnent, and operational tests of the equi pnent.

3.10.5.2 A valve status |ist show ng projected
conpletion and reinstall ati on dates.
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3.10.5.3 Alist of itens not conplete that are
required for LOA, indicating the critical path of LOA

3.10.6 Two days prior to the 75 percent review
conference, provide the follow ng to NAVSH PREPFAC.

3.10.6.1 Alist of outstanding LOA itens with
proj ected conpl eti on dates.

3.10.6.2 A test schedul e for underway
repl eni shment equi prent.

4. NOTES:

4.1 None.
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